Minutes of a Meeting

Fly-in Drive-in Breakfast Lunch and events

Date: 5 August 2010

Place: Mauston New Lisbon Union Airport Terminal Building

Time: 6:30 P.M.

Present:

Tom Chudy

Lorna Mesner

Ted Ralph

Mike Gallob

Dave Hoffmann

Cindy Seitz

Tina Moore

Larry Moore

· Food:

· Lions will have complete charge of the food again;
· Rob Schmocker Lions member in charge of the food
· Reported by Harlow Gierhart dual Lions & Chapter member
· Displays

· Arts & Crafts:

· Nancy Knickelbein is in charge.
· Going to do more advertising directed toward local people to display.
· A budget of $100 was approved for advertising. Past experience has proven that the arts and crafts income will pay for itself.
· It appears a grounds map may not be doable for 2010 therefore spreading the vendors around in various locations could prove to be non-productive.
· Suggested we use the terminal building and the grounds in front of the terminal building to set displays up in.
· Need to check with Cary Winch to see about the use of some EZ-Up’s and the cost to maybe purchase.
· General Public Accommodations
· Parking Cars:
· Ray Ferdon will not be available to park cars this year, he will be out of town that week end. We will be needing help in this area.
· Demographic Questionnaire:
· It was decided that the questionnaire should be made shorter and simpler.

· Dr. Dave Hoffmann volunteered to have the form redone and will have it available before the Event.

· Dave Hoffmann has also agreed to supervise the collecting of the information the day of the event.

· Dr. Hoffmann will need a minimum of 8 people to collect the demographic information so we are looking to the chapter membership for volunteers to work shifts of a maximum two hours to collect the information at the front gate near where the Lions will be serving breakfast.

· Two tables and chairs will be needed along with a canopy that can set on the pavement at the front entrance over the tables to provide shade from the hot sun during collecting of the information.

· We will need many pencils and a collection box for the  completed forms.

· Picnic Tables:
· Cindy Seitz will check with parker Hannifin to see if we can borrow their picnic tables for the day also to  see how many tables there are.

· Once we know if we can use the tables Dave Seitz has volunteered  to haul them to the airport on Friday 3 September.

· Garbage containers and Recyclables:
· This year we will try to provide containers to separate Aluminum, Plastic, and garbage.

· Larry Moore has volunteered to get 10 to 15 30 gallon  and/or 55 gallon plastic or metal to use as recyclable collection points and have them stenciled accordingly.

· Tom Chudy will talk to the hanger owners to use the their cans as simple garbage collection containers like we have in the past.

· Tom Chudy will contact Clark Disposal about renting a 6 yard dumpster to place at the eating area for garbage disposal.

· Tent:
· We have a tent to use in the food area however we will need stakes. If anyone has tent stakes or can make tent stakes please provide that information at the next regular monthly chapter meeting.
· Set Up

· Will begin at 3:00 P.M. on Friday 3 September 2010.

· Marketing and sponsorship

· Tom will start selling sponsorship within the next month 
· Tom has begun to place ads on-line, will be placing as many as possible on line.

· Ads will be purchased in the local publications with the addition of an “On-Line” banner ad with the Star Times.

· Ads will be placed in General Aviation News so as to get the benefit of Air Venture in addition to national coverage.

· Tom has asked Concept Printing to design a poster which should be done in early May.

· RC Aircraft Demonstration
· Harlow Gierhart is in charge of organizing the RC Display.

· Harlow has applied for the “Certificate of insurance” with the “Academy of Model Aeronautics, Inc.

· Need to have EAA and Chapter 1365 as additional insured. Tom failed to mention the need for the “Additional Insured” clause when Harlow Gierhart applied for a got the certificate. EAA Oshkosh has approved the event pending this clause addition.

· Commercial Aircraft Rides
· Fly High Wisconsin has requested to be a part of the show again providing helicopter rides. They are always a hit and do well at our Fly-in.

· Confirmed, certificate of insurance with additional insured clause has been received.

· No other commercial rides are going to be sold at the event. 

· Additional subjects of interest and consideration
· Kids interest: Reported by Steve Mesner that Lorna Mesner is very interested in developing more things for kids to do
· We have face painting
· Paper airplane building and flying contest
· Coloring contest for the very young coloring flying machines and balloons.
· Ice Cream:
· Dave Seitz has volunteered to contact Mauston High School FFA to have them provide icecream at the event providing the FFA with a money making opportunity.

· Interesting things for crowd retention: 

· Suggested by Steve Mesner to have “Spot Landings” contest provided time and weather co-operate.

· PA System
· Tom was informed that the New Lisbon American Legion has a PA system that may fill the billet and to find out if it might be available to rent for a day once a year.

· Wavered Airspace:
· Not allowed for a chapter event per e-mail received by Tom from Liesl Wrolstad of EAA Oshkosh.

· Next Committee Meeting:
· Date: Sometime in July after the regular monthly chapter meeting 18 August 2010.

